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A “home” is a house 

where people live, a 

family lives.  As a 

Residential Child and 

Youth Support 

Worker you have the 

opportunity to be 

that person who 

provides a family 

home to someone 

who has nowhere 

else to go. Create a 

home beyond the 

greyness of a 

“residential group 

home”.  As a Role 

Model, we invite you 

to bring the RYSE 

culture to life with 

the children and 

youth served and 

with your team 

through the Four 

Pillars of Belonging. 

 

THE FOUR 
PILLARS OF 
BELONGING 

CREATIVITY: A large part of a child and youths’ growth and 

learning happens through creativity such as art, music and 

play. Bringing this level of aliveness into the RYSE homes 

requires openness, imagination and vision. How might you 

bring a spirit of light-heartedness to the children and youth, 

and your team?  We invite you to be a co-creative, 

inspirational Role Model with a vision for what’s possible. 

GENUINE CARING: All human beings need to feel cared for and sense that 

they matter.  As a Residential Support Worker for children and youth with 

multiple difficulties, who are separated from family. Caring is a vital part of 

the RYSE culture.  A “family” level of caring involves expressing feelings in a 

healthy and respectful way, showing concern, encouraging and uplifting the 

children and youth as well as the staff, parents and caregivers. It may 

require you connecting in a personal way, beyond the accomplishment of 

tasks. We invite you to demonstrate that level of caring. 

 

CONSISTENCY: Children and youth need adults to 

provide basic safety, security, nourishment and 

healthy interaction on a daily basis.  Consistency is 

required in areas such as morning routines, meal 

times, attending school and other regular activities 

as scheduled.  Our children and youth in care need 

consistency, as much if not more, than other 

children. We invite you to be that consistency. 

SOLUTIONS BASED: Family homes are typically an active 

place with everyday challenges and conditions to 

manage.  As a Role Model generating the RYSE culture, 

these situations require constructive ideas through the 

engagement of the staff team and, where possible, the 

children and youth.  Bringing a solutions-based problem-

solving approach includes being curious, looking with 

new eyes, listening and seeing possibilities that uplift, 

and accessing supports as necessary to resolve 

situations. We ask that you be a solutions-based Leader. 
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WELCOM LETTER 

Children & youth are born with 
capacity for relationship, to 
love and be loved, to laugh 
and live a childhood of joy!  
Each child or youth is given 
intellectual capacity for 
learning and growing, to 
become who they are meant 
to be. RYSE is a facilitator of 
that growth.  
RYSE is a place where 
intelligent, compassionate, 
talented people are invited to 
do their best work to change 
lives for the better.  
We welcome you to a culture 
that works together in causing 
the children & youth in our 
care to develop to their full 
potential and become who 
they are meant to be.   
 
Welcome to the RYSE team! 
 

 

THIS STAFF HANDBOOK SERVES A QUICK 

REFERENCE AND OVERVIEW ON POLICIES AND 

PROCEDURES RELATED TO WORK FORCE 

DEVELOPMENT IN RYSE SUPPORTIVE SERVICES. 

THE GOAL IS TO ENSURE ORGANIZATIONAL 

CONSISTENCY IN THE APPLICATION OF THE 

POLICIES AND PROCEDURES. THE CEO CHERYL 

PETERS LEADS THE ORGANIZATION AND 

OVERSEES THE IMPLEMENTATION OF THE 

POLICIES AND PROCEDURES IN THE 

ORGANIZATION. THE SERVICES MANAGER, 

DANIELLE KEMBLE, IS RESPONSIBLE FOR 

TRAINING AND IMPLEMENTATION OF THE 

POLICIES AND PROCEDURES WHICH SUPPORT THE 

ORGANIZATIONS MISSION, VISION AND VALUES 

AND IS AVAILABLE TO ANSWER ANY QUESTIONS 

OR PROVIDE CLARIFICATION ON ANY CONTENT IN 

THIS MANUAL. 
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Our Vision 
To be amongst the top 
service providers for 
children and youth in 
care as well as in our 
drive for expansion to 
stretch our hand for 
kids across our 
Western Nation. To 
foster a safe and 
inclusive community 
where you can say, “in 
this place and with 
these people, I feel 
safe.”  
 

Who We Are 
Specializing in Pervasive Developmental Disabilities including Autism Spectrum Disorder (ASD), FASD, 
intellectual and Physical Disabilities, RYSE homes are equipped to meet the needs of the children and 
youth entrusted to our care.  A part of the complication of FASD and intellectual disabilities can be 
addiction. Within the community, our team has to reach out to those youth who need our professional, 
systematic, consistent approach to recovery. The RYSE team has answered the call and embraces this 
demographic in our care. 
 
 

Our Mission 
To provide the highest standard of residential care for the physical, emotional, and intellectual support 
and growth of children and youth with additional needs. Through compassion and integrity, we operate 
on the foundations of human dignity, respect and ethics, while complying with the standards of CARF, 
and Social Services. 

Our Purpose 

1. To create the highest quality of life where kids can be kids, and they 
can say “In this place and with these people, I feel safe.” 

2. Promote the right to equal access to all aspects of the community with 
a specific focus on health, education, and recreation. 

3. Offer services and supports and deliver to meet the needs of those we 
serve as they have determined them, and respect each individual’s 
diverse history, culture, race, religion and sexual orientation 

 

Who we serve:   
RYSE Supportive Services serves children/youth who have pervasive 
developmental disabilities that include severe Autism Spectrum Disorder 
(ASD), severe Intellectual Disability, FAS, and ADHD.  We also care for 
youth who require complex medical care with intellectual disabilities, as 
well as drug and alcohol addiction and abuse.  
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EMPLOYMENT AT RYSE SUPPORTIVE 

SERVICES 

EMPLOYMENT EQUITY  

RYSE Supportive Services employs its staff equally and 
fairly without regard to race, ancestry, place of origin, 
colour, ethnic origin, language, citizenship, creed, 
religion, gender, sexual orientation, age, marital status, 
physical handicap or financial ability.  
 

ORIENTATION 

All new employees to RYSE Supportive Services receive 
an orientation session which will encompass an 
overview of general policies and procedures and Mandt 
training.  This will also provide new staff, new to either 
a position or the organization, an opportunity to learn.  
They will also be made aware of policies and 
procedures, data collection and emergency 
preparedness training. 

OUR VALUES, YOUR VALUES 

Despite our diverse backgrounds, we 
share common goals, aspirations, and 
foundations. Values are the very fabric 
that weave us together.  
 
We are honest, loyal, and sincere. We 
strive for quality. We are self-aware, 
respectful and we listen. We build up, 
we don't tear down. We take the high 
road. 
 
We continue to revisit our values as we 
grow. We expect the foundational core 
values to remain constant, and we 
embrace the coexistence of our peers’ 
personal and professional lives. These 
values are represented, every day, in the 
care that we give and the choices we 
make.  
 
Healthy hearts, healthy minds. We value 
our physical and mental health and 
support each other to live with balance, 
purpose and vitality.  
 
Integrity, compassion, accountability. 
We walk with integrity, knowing we are 
compassionate and care for every 
individual that walks with us; staff, child, 
youth or family member, and the 
community of professionals associated 
with us. We are accountable to each 
other and to the organizations 
overseeing us. 
   
We do not see these core values 
shifting, as they are the foundation of 
this company.  
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6) The staff 
supporting the 
children and 
youth in care 
with additional 
needs manifest 
a wide range of 
competence. 
They are goal 
oriented and 
model that they 
care about the 
child/youth's 
success through 
relationship. Our 
purpose is to 
provide a 
person-
centered, 
values-based 
process that 
encourages 
intentional and 
positive 
interaction. 
 
 

BEST PRACTICES IN RYSE 

SUPPORTIVE SERVICES 
 

1) RYSE program is based upon the 

philosophy that all people have a 

right to be treated with dignity and 

respect, privacy, confidentiality and 

choice. We believe that 

relationships should be based on 

principles in which people are 

empowered to not only participate 

in decisions in their lives but to help 

direct that process. Our staff are 

trained to recognize and consider 

people’s behaviour, positive or 

negative, as a form of 

communication. Our approach 

requires that we proactively meet 

the needs of our children and youth 

in care and strive to improve 

relationships by learning to avoid 

repeating mistakes. The children 

and youth in care are well 

represented through their care 

team. The goal of RYSE is to 

improve the quality of life and 

safety of all people involved. 

 

2) The basic needs of children and 

youth in care with additional needs 

are provided through necessities 

such as food, shelter and clothing, 

safety. This principle is based on 

Maslow’s hierarchy of needs as well 

as the Ministry mandate. The 

children and youth in care are 

encouraged to have their needs met 

through using their words rather 

than behaviour. Staff communicate 

kindness and calmness through 

modeling this behaviour, and 

verbally using terminology such as 

calm and kind. 

 

 

3) The children and youth in care 
with additional needs will feel safe 
and supported. RYSE supports this 
best practice by providing the youth 
in care with a safe environment 
through risk assessment (i.e. home, 
school, transportation) and healthy 
relationships with staff. The staff 
supporting the youth will be 
equipped with continuous 
education and training. Safety 
protocols and behavioural plans are 
in place and are implemented 
consistently. The goal of RYSE is to 
have everyone feel that “in this 
place and with these people I feel 
safe." 
 

4) When safety and basic needs are 
met, the children and youth under 
RYSE care are engaged for growth 
and development. The goal is self 
actualization, which for our clients 
means achieving their full potential. 
Children and youth under RYSE care 
are supported by competent staff in 
their growth and development using 
appropriate tools, technologies, 
systematic methodologies and 
specialized programs to be 
implemented consistently. 
 
5) The health of the children and 
youth in care are continuously 
monitored using a holistic approach. 
Care teams are composed of the 
youth in care, parents, social 
workers, care workers, doctors and 
specialists, nurses, behavioural 
consultant, teachers, and other 
related professionals. The purpose 
of regularly scheduled care team 
meetings is to review best practices 
and interventions as needed, and to 
ensure everyone is consistent in 
their duties. 
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RESIDENTIAL CHILD AND YOUTH SUPPORT WORKER JOB DESCRIPTION 
The Residential Child/Youth Support Worker for RYSE Supportive Services is an integral part to the 
operation of the RYSE program and the wellbeing of the individuals in care by providing daily care for the 
Child/Youth including cooking, cleaning and transportation to and from activities. 
 
The Residential Child and Youth Support Worker is responsible for: 
 

• Provide a healthy, caring and professional relationship that softens the transition of the individuals in 
care 

• Follow the Plan of Care/ Behavior Plan as set out by the Social Workers, RYSE Mgt. and OT/PT plans.  

• Reporting directly to the Team Leader, or Services Manager when the team leader is not available.  

• Assist with daily personal care needs 

• Undertake meal preparation, housekeeping, laundry and cleaning 

• Engage individuals in leisure/recreation activities in the community and in the home 

• Communicate and offer social interaction 

• Provide transportation in vehicles, ensuring safety and containment of individual in care  

• Supervise visits with family members when required 

• Communicate with Team Leader and Assistant Team Leader  
 

MINIMUM QUALIFICATIONS: 
 

• Must be able to communicate effectively and professionally                             

• Be at least 19 years old         

• Food safe certificate, Emergency First Aid, MANDT Systems Training (within 30 days of hiring, 
provided by RYSE)  

• Valid driver’s license-with clean driver's abstract 

• Criminal Record Check 

• Physical health clearance if requested 

• Work 12-hour days (with some flexibility, including awake night shifts 
 
Competencies for this position: 

• Social Intelligence 

• Interpersonal skills 

• Friendly and positive outlook 

• Emotional Skills/Intelligence 

• Openminded 

• Courageous 

• Conflict Management Skills 
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PERSONNEL FILE 
RYSE collects staff Information which is contained in an 
employee’s personnel file that includes the following: 
resumé, CCRC/HUB screening, CRRA,  first aid 
certificate, food safe, performance reviews, Mandt 
certificate, disciplinary notices,TD1  tax forms, copies 
of enrolment forms for benefits and approved leave 
requests, MCFD privacy and information training 
course certificate, confidentiality agreement, 
Employment agreement, Averaging Agreement, 
Naloxone Training if applicable, copy of drivers licence, 
Car insurance, drivers abstract ,  additional certificates 
and original copies of educational diplomas.    

PROBATION 
The probationary period is subject to a 
satisfactory completion of 480 hours 
from employment start date. 
Management reserves the right to 
terminate your employment either 
during or at the end of this probation 
period. 

 

HOURS OF WORK 

Staff work hours are determined on the needs of the person served’ routines and 

daily activities.  Team leaders create the schedules and will be in place 1 month 

prior to the first shift. Staff hired on a part time or casual basis will have schedules 

determined as necessary.   

 

PERFORMANCE EVALUATION AND GOAL PLAN 
The performance review document will be a living document for each employee.  Each employee will be 
responsible for developing their respective Goal plan for the year.  This plan will  
be reviewed by Management.  At the time of the performance evaluation, the employer and employee will 
review the objectives and the results achieved. Throughout the year, the employee and employer may refer to 
this document to track progress made toward objectives, highlight areas of concern and indicate challenges 
identified along the way.   
 
Performance reviews occur annually and prior to any change of position or pay increase.  Employees should 

prepare for this meeting by preparing a draft workplan for the coming year.  This meeting is to review successes 

and challenges from the preceding year, and to establish the objectives for the coming year.  This would also be 

the opportunity for either party to identify and recommend professional development opportunities which may 

assist the employee in their day to day work or to grow within the organization.  Once complete, both parties 

shall sign off on the final document and it shall be added to the employee’s personnel file. 
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BULLYING, HARRASSMENT AND DISCRIMINATION 
RYSE Supportive Services is committed to providing a collegial working 
environment in which all individuals are treated with respect and 
dignity.  Everyone has the right to work in a professional atmosphere 
that is equitable, respectful, and free from bullying, harassment, and 
discrimination. 
Workplace bullying, harassment, and discrimination will not be 
tolerated. RYSE encourages reporting of all incidents of workplace 
harassment, regardless of who the offender may be. Any person who 
engages in conduct in violation of this policy will be dealt with as 
outlined in the policy. RYSE recognizes that its employees may be 
subjected to discrimination, bullying and harassment in the workplace, 
not only by coworkers, but also by clients, others who conduct business 
with RYSE, opposing counsel, court personnel or judges. In such 
circumstances, RYSE acknowledges its responsibility to support and 
assist the person subjected to such bullying, harassment, or 
discrimination (For more information refer to RYSE policy for promoting 
a respectful workplace). Staff complaint forms are to be filled out in a 
circumstance that verbal remediation is not successful, or the incident 
calls for a formal complaint. The Staff complaint form is in the Quick 
Grab Documents Binder which is in each care home office. The Staff 
Complaints form is located in the Quick Grab Documents Binder in your 
resources office.  
 

DEPARTURE 
Termination for Cause 

An Employment Contract may be terminated by the Employer at any 
time for cause, without notice or payment in lieu of notice or severance 
pay whatsoever, except payment of outstanding wages, overtime and 
vacation pay to the date of termination.  Cause includes, but is not 
limited to, any act of dishonesty, conflict of interest, breach of 
confidentiality, harassment, insubordination, carelessness, negligent or 
documented poor work performance. 

Resignation 

After completion of the first ninety (90) days of the probationary period, 
employees must give two (2) weeks’ notice of effective day of 
resignation. The Employer may waive the resignation notice period in 
whole or in part at any time by providing payment of regular wages for 
the period so waived. 

 

DISCIPLINE 
Discipline at RYSE Supportive 
Services shall be progressive, 
depending on the nature of the 
issue.  Its purpose is to identify 
unsatisfactory performance and / or 
unacceptable behaviour.  The stages 
may be: 
 
i. Verbal warning 
ii. Written warning 
iii. Dismissal 
 
Some circumstances may be serious 
enough that all three disciplinary 
stages are not used.  Some examples 
of these types of situations are theft, 
assault or wilful neglect of duty.  In 
all cases, documentation should be 
included in the staff personnel file.   
 

PROFESSIONALISM 
When representing RYSE Supportive 
Services, staff should dress and 
conduct themselves appropriately.  
Employees should choose to dress in 
a manner which presents a 
professional image to the public and 
is respectful of others.  Excessive use 
of profanity is neither professional 
nor respectful to co-workers and is 
not tolerated. 
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OVERTIME 
Overtime planned in advanced will be authorized by the Chief Executive Officer.  Unplanned overtime is 
approved by Team Leaders and Services Manager and only in extenuating circumstances.   
 

TIME AWAY FROM WORK 
Vacation and Benefits: 

Full time Employees must have their vacation 
requests submitted to their Team Leader by 
February 28th of each year and are pending 
approval from management, by March 15th of 
that year.  
 
Vacation shall be granted if the care of the client 
is not jeopardized, and time requested does not 
conflict with a senior staff.  
 
Vacation time will be granted after 12 
consecutive months of employment (section 57), 
in 1 week per year increments up to a maximum 
of 3 weeks. Vacation pay is calculated at 4% of 
the employee's income and will be paid on each 
scheduled pay period. 
 
Employees are eligible for Benefits following 6 months of full time and 720 hours of employment. After 
six months of full-time employment or 960 hours at part time employment, staff are enrolled in the 
Group Health plan and may select coverages as required.  
 

Other Leaves 

SICK LEAVE: 
Staff is required to phone in at least 3 hours prior to a shift if they are ill and require time off. There is no 
compensation for sick days. When staff is scheduled and phone in sick, they shall not be paid for that 
scheduled shift or any consecutive shifts they remain off. After 3 consecutive shifts off (or at the 
discretion of management) from an illness of any kind, staff is required to provide a Doctor’s note 
explaining their reason for absence. Staff may also be required to provide a medical clearance letter in 
order to return to work after a significant absence. 
 
Other leaves and related benefits can be referred under the employment insurance website 
(http://www1.servicecanada.gc.ca). 
 

STATUTORY HOLIDAYS 

There are ten statutory holidays in British Columbia: 
 

1. New Year’s Day      
2. Family Day      
3. Good Friday       
4. Victoria Day 
5. Canada Day 
6. B.C. Day 
7. Labour Day 
8. Thanksgiving Day 
9. Remembrance Day 
10. Christmas Day 

 

 

http://www1.servicecanada.gc.ca/
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TEAM MEETINGS 
 

Team meetings will be held monthly at the resource. All staff are required to attend in order to stay up to 

date and informed of Care Plans for the person served, and for ongoing training and development. These 

meetings are vital to the quality of care that RYSE provides. Attendance is mandatory. Failure to attend 

will result in an automatic write up. Please see the Automatic Write-Ups Policy available in the office. 
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CONFIDENTIAL INFORMATION 
Staff of RYSE may come into contact with confidential information, including but not limited to 
information about the child/youth in care, co-workers, stakeholders and partners, suppliers, 
organization’s finances and business plans.  Staff are required to keep any such matters that may be 
disclosed to them or learned by them confidential. This confidential information, obtained through 
employment with RYSE, must not be used by staff for personal gain or to further an outside enterprise.  
Staff are required to sign a confidentiality agreement. The Confidentiality agreement is located at head 
office. 
 

INTELLECTUAL PROPERTY 
Any intellectual property and any work created by a staff in the course of employment at RYSE shall be 
the property of the organization and the staff is deemed to have waived all rights in favour of RYSE.  
Work, for the purpose of this policy refers to written, creative or media work.  All source material used in 
presentation or written documents must be acknowledged. 
 

IT STORAGE AND SECURITY 
Any information stored in any devices i.e. (Hard drive, USB’s, One Drive) used by staff at RYSE are the 
property of the organization.  It should be understood by staff, that company equipment must be used 
for company business only during normal working hours.   Downloading of personal materials on 
company equipment can be harmful to said equipment and is not allowed.  The information from RYSE 
and our children/youth in care must be kept confidential in the course of working online. Staff should be 
aware that computer activity is monitored through our internal server.  
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HEALTH AND SAFETY 
RYSE Supportive Services, along with its staff, must take reasonable precautions to ensure that the 
workplace is safe. The organization complies with all requirements for creating a healthy and safe 
workplace in accordance with the WORK SAFE BC.  Staff who have health and safety concerns or identify 
potential hazards should contact the team leader.  
For more information refer to RYSE Policy and Procedure binder and the emergency preparedness 
manual located in each resource office. 

AIR QUALITY  
Poor indoor air quality can lead to many health issues.  RYSE supportive services recognizes this and 
attempts to minimize the risks associated with indoor air quality and the effects on its staff. Issues 
pertaining to air quality should be reported to the team leader.    

SMOKE FREE POLICY 
Smoking within 3 meters of any window or door opening of RYSE Homes is prohibited.  These includes the 
use of all tobacco, marijuana and smoking related products, including chewing tobacco and electronic E-
cigarettes and Vaping products. Smoking is prohibited in all the enclosed areas within the RYSE work sites, 
without exception. This includes common work areas, meeting rooms, restrooms, employer owned or 
leased vehicles, and all other enclosed facilities. British Columbia has banned smoking in all public spaces 
and workplaces within a 3-metre radius of doors, open windows and air intakes.  Additionally, all displays 
of tobacco visible to people under the age of 19 was banned in public areas under the same legislation. In 
addition, smoking in a motor vehicle when a passenger is 16 years or under, regardless of the use of 
windows or sunroofs to vent smoke, is prohibited by section 231.1 of the Motor Vehicle Act. 
Employees may smoke in their personal vehicles, but the smoke and tobacco products must be 
completely contained within the vehicle. It is not acceptable that either smoking or non-smoking 
employees are subjected to smoke that they must walk through to reach their vehicle or any other 
destination on the premises. No additional breaks are allowed to any employee who smokes. 
Finally, smokers and users of tobacco products must dispose of the remains in the proper containers. This 
helps to keep a neat and clean environment for all employees and any visitors to our homes. 
Failure to comply with all the components of this policy will result in disciplinary action that can lead up to 
and include employment termination.  All Employees must sign the Smoke Free Policy located in the 
Quick Grab Documents binder in your resource home office.  
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PROTOCOLS: CHILD/YOUTH SPECIFIC IN EACH HOME 
Each child/youth under the care of RYSE has protocols.  Staff are required 
to follow protocols. The protocols pertain to health care plans, behavioral 
plans, recovery plans, routines, transportation, medications and PRN’s, 
visitations, community, school or any needs that is child specific.  Protocols 
for each child/youth in care is very important for the consistency and 
continuity of care in order to improve the client’s quality of life.  It is 
important to keep in mind that safety of both the client and the staff, 
always comes first.  
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SCENTS 
RYSE is aware that some people may have allergies or sensitivities to perfumes, lotions, 
colognes and/or chemical smells.  As a result, we discourage the use of these products when 
coming on to your shift. 
 

PETS 
Staff must seek approval from the CEO prior to bringing pets to their respective workplace.  
Pets that are welcome must be therapeutic to the child/youth in care and should not cause 
work disruption. 
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Feedback/Complaints: 
RYSE understands the importance of receiving feedback and or complaints and commits to the following 
principles:  

• We will accept all feedback/complaints courteously and view negative feedback/complaints as 
opportunities to improve our services and process.  

•  We will handle feedback in accordance with these guidelines and procedures.  

• We will provide multiple formats for everyone to provide their feedback.  

• Wherever possible, complaints will be resolved quickly and without escalation.  

• When complaints do escalate, they will be investigated.   

• Compliments will be announced so that the best practices are celebrated.   
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CONCLUDING REMARKS 

If you have read through this handbook, you are on 

the team! Success in this company is simple - have a 

passion for children and youth, a passion for life, 

integrity, dignity, and respect for all. These are the 

guiding principles for success in this company. We 

encourage personal and professional growth, and we 

look forward to seeing you flourish in your life, and in 

this organization. 

 


